Grupo SCA

MpodeccroHanbHbl€ KOHCANTUHIOBbIE YCYT U

SCA

Grupo SCA

e KoHcanTuHropass komnaHmss Grupo SCA 6bina
obpasoBaHa B pe3yfbTaTe OTAENEHUS OT KOMMaHuu
Deloitte.

e Grupo SCA - MexAayHapoAHash KOMMaHus, B KOTOPOM
paboTaeT 6onee 100 yenoBek. PykoBoasiwme AOMKHOCTU
3aHMMaloT npodeccrmoHansl ceoero gena, 6onee 20 net
paboTatowme B KOHCaNnTUHre B N3BECTHbIX
MeXAYHapOoAHbIX KOMMaHUSX.

e Hawm oducel HaxopaaTcs B Magpuae, bapcenoHe wm
Bunbbao.

e Mbl MMeeM napTHepoB B JlatuHckon Amepuke, CLLUA n
Poccuwn.

e Hawa koMnaHua 6Gonee 15 netr pabotaer B
KOHCaNTUHIroBoM cdepe, NpeaoctaBnsis Uenbii  psa
npodeccnoHanbHbIX MPOAYKTOB U yCAYT.

PasButne KoMnaHum

e B nocnegHne roabl Grupo SCA npepgocrtaBnseTr
Le/IOCTHbIE peleHuns " COBOKYMHOCTb
npodeccnoHanbHbIX YCIyr oSS HalMX 3aKa34yuKOoB.

BusHec KopnopaTnsHbie MesxayHapoanas eB anbsfHCe C HaWWUMKM NapTHepamMuM B APYrux
KOHCY/IETUPOBaHUe uHaHCh AesTenbHOCTh CTpaHax, WCNoNb3ys WX pecypcbl, Mbl WMEEM
BO3MOXHOCTb MpPeAoCTaBNATb KauyeCTBEHHble YCyru
3a pybexom.

. e lHMUMNPYSA cOo3[aHMe ABYCTOPOHHMX  TOprosbiX

# # Manat wn [Apyrux WHCTUTYTOB, Mbl CTUMYUPYEM

CenenoBanNe, m e 'nl w counasibHO-3KOHOMMNYecKoe passuTne "

passutme, OCYLLECTBNSIEM MOUCK GM3HEC MNPOEKTOB B pa3HbIX
BHeapeHue (I+D+i) TexHonormn AyTcopcuHr cTpaHax.

Me)xayHapoaHble NPoeKTbl

e C poctoM koMnaHum B NcnaHumn, Grupo SCA oCyLeCcTBNSET KOHCAaATUHIOBYH AEATENbHOCTb B CTpaHax JIaTUHCKOW U1
CesepHon AMepukn n bBanxHero Boctoka.

e Grupo SCA nHUUUKMPOBaia paa MepornpusaTUii AN UCMAaHCKUX KOMMaHWA 0 BO3MOXHOCTAX MHBECTULMIA B MPOEKTbl Ha
TeppuTopUn Poccuum.

e Mbl yaensieM cneuuanbHoe BHMMaHMe OcobbiM 3KOHOMWYECKUM 30HaM Poccuiickoli ®depepauuun, B KOTOPbIX
pa3BMBalOTCA MPOM3BOACTBEHHbIE MHBECTULMMK, MPEeAOCTaBsaOTCS Hanbosiee 6naronpusiTHble YCNOBUS MHOCTPaHHbLIM
WHBECTOpaM, B YacCTHOCTM, CreuunanbHble pUANYECKME YCNOBUA W rocyAapCTBeHHble rapaHTun. Grupo SCA
BbICTYNaeT B KayecTBe areHTa B MWcnaHuum ®@epepanbHoro areHtctBa Poccum no  ynpasneHuto OcobbiMu
3KOHOMUYECKUMWN 30HAMMU.
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Grupo SCA

MpodeccroHanbHbl€ KOHCAaNTUHIOBbLIE YCYTU

e OpraHusaums: peopraHmsauns busHec npoueccos, pa3paboTka U BHeAPEHWEe OpraHM3aunMOHHbIX

CTPYKTYp
e AHanun3: n3yyeHne opraHM3aLnMoOHHOro BO3AENCTBUS, OPraHM3aunoHHbIM aHanu3 6usHec moaenu
Busnec e [poLecCbl N3MEHEHMWI: NNaHbl AENCTBUA U NOAAEPXKKN NPOLECCOB NepeMeH, 0UC NPOEKTOB Mo

KOHCYJ/ibTUpOBa
Hue

BHEAPEHUIO N3MEHEHUN
L4 YHpaBneHme: npeanoxXeHna Cco6CTBEHHbIX KOMMbKOTEPHbIX peLIJeHVIVI

e HanpaBnieHue MHBECTULMI U BO3MOXHOCTM BU3Heca
e CoperictBne npmobpeTeHuin

Me>xayHapoaHasn e MoncK NapTHEPOB AJIS MHBECTULIMOHHBIX MPOEKTOB
AEeATeNIbHOCTb

u o TeXHNYeCKMe KOHCybTaumn: cTpaTernyeckme naaHbl B MHPOPMALUMOHHbLIX CUCTEMaX M MAaHbI
7N TEXHNYECKOMN XKM3HECNOCOOHOCTU, MIaHbl PUCKOB U MPOAOIIKUTENBHOCTM BU3Heca, agantauuns
u = u BbIMOIHEHUS IOPUAMYECKMX HOPMATUBOB B HOBbIX TexHonorunsx (LOPD, LSSI y LPI).
WHdopmMmaLumnoHHble

e lHdopMaunoHHasa 6e3o0nacHoOCTb
TexHonorum e PasBuTME U UHTErpaums MHPOPMaLMOHHbIX cucTeM. Beb-pelueHus
e KopriopaTuBHbIN UHTENNEKT

e HoBble NpoAyKTbI:
- Alef: ABTOMaTtmsaumsa cunbl Npoaax
- Vantir: AHanu3 nHdopMaumm ¢ rpadmnyeckon Nnoaaep>XKKom
- Sigaf: YnpasneHue dukcaumnmn
- GolfPS: MobunbHocTb ans Fonbd knyb6oB, npuMmeHeHne ans PDA

e KoHCy/bTMpOBaHue B cchepax CAUsSHWIA, MOrOWEHW U BbIBOAA MHBECTULIMIA
e PaspaboTka MOMUTUKN M CTpaTErnin KOMMNaHum
o KOHCY/IbTMPOBaHME B MPOLECCe PeCcTPyKTypu3aumm KoMnaHum
KopropaTnsHbI e OueHka busHeca 1/uUan NpoeKkToB
® GICTRTEE e Monck hUHAHCUMPOBAHUA ANA UHBECTULIMI, 060POTHOrO KanuTana u T.4.
o BU3Hec-nnaHbl, >XM3HECMOCO6HOCTM U NMPOABUKEHUS

e [IpoBepka AeATeNbHOCTU U NPOeKToB I+D+i

e Oduc ynpasneHus nomoubto MNMpoekTtoB I+D+i

e OueHka n 060CHOBaHWE HaNoroBbIX BblYETOB I+D+i

e Ceptudurkauma npoektoB I+D+i n 060CHOBaHHbIN OTYET

e ln3aviH n BHeApeHue cucTteM ynpasneHus I+D+i otBevatowmii Hopme UNE 166002 EX

e lOpuanYecKkme ycnyru: yupexaeHme KOMNaHuii, opuandeckoe o6ciny>XmBaHue, CansHUs
e AYTCOPCUHI 1 (DMHAHCOBO-6yXranTepCKOe, HA/IOrOBOE KOHCYMbTUPOBaHMe

e AYTCOPCUHTI U KOHCYJIbTUPOBaHMWeE Mo TPyAOBbIM BOMpPOCaM. AyAUT TPYAOBbIX OTHOLUEHWIA
S ERET o AYTCOPCUHI TEXHUYECKON MoAAEPXKKN

KoMnaHuum 1 opraHmsauum, Kotopbie goBepunaucb Grupo SCA:
e Europcar e SEUR o Pfizer e Abengoa
o I[KUSI e Amper e Aernova e Securitas
e Novo Nordisk Pharma e AETIC e Endesa e Cacesa (grupo Iberia)
e Nycomed Pharma e Telvent e Ingeteam e Sirenis Hotels
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